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What we know about bystanders (feeling uncomfortable but not acting):
• most people want to intervene but don’t
• bystander behavior goes through the following stages:
notice the event
interpret it as a problem
feel responsible dealing with it
have the necessary skills to act
•

bystanders don’t intervene because they:
assume it isn’t a problem because other’s don’t intervene
fear of embarrassment
think other’s aren’t bothered
fear retaliation or negative outcomes

• the presence of other’s inhibits the desire to help
Social Norms and violence:
• pluralistic ignorance
• false consensus
• false uniqueness
Intervention options:
• Direct versus indirect
• Now or later
• Confrontation, shifting the focus, shifting the person

Intervention skills:
• Confrontation, i.e.
impose authority
express feelings
• Shifting the focus (indirect intervention), i.e
non-participation.
Deflection/distraction
shift the focus/address underlying assumption
• Shifting the person
helps the person understand why the behavior is
problematic
is non-confrontational
fosters deeper change
reduces defensiveness
engage in “open talk”
identify the “ouch”

The goal is to have more options for intervening in order to be able to express in
some way one’s desire to intervene and help.
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