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Objectives

To understand the historical and current context of 
campus prevention professional preparation, including 
multiple roles and opportunities for enhancement. 

To learn about the eight core competency areas essential 
for professional development among those committed 
to implementing a comprehensive prevention strategy. 

To identify specific opportunities for prevention 
professionals, campus leaders, state and national 
leaders, higher education academic programs, and other 
advocates to organize and support enhanced skills. 



www.preventioncompetencies.org

Designed to promote enhanced
professional skills and ultimately

significantly impact college students’ 
decisions surrounding drugs and alcohol.

https://pttcnetwork.org/centers/mid-america-pttc/product/prevention-
professional-competencies-initiative

Presenter Notes
Presentation Notes
This was developed to provide a broad understanding of the range of skills necessary for orchestrating 
comprehensive campus prevention efforts. With the active engagement of seasoned personnel with extensive experience surrounding campus substance misuse prevention efforts, the 
resulting compilation organizes competencies within eight core areas; further, it provides specific resources helpful for each of these areas and for overall professional development. As a whole, this 
Professional Competencies Guide provides a current framework that helps campus leaders and dedicated professionals move things forward, to work more efficiently, and to be more effective. 
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Presentation 
Outcomes/ 
Things to 
Consider

As you consider the breadth and depth of this resource, what 
are overall reactions about this Professional Competencies 
Guide? 

How might the seven key audiences, as well as others, use this 
resource?   

In what ways might you use this resource? 

How can you engage others on your campus to use this 
resource?

What challenges do you foresee with using this resource, and 
how might those be overcome? 



Why 
Professional 
Competencies?

Substance misuse issues on campus continue

Campus environments and quality of life negatively 
affected

Academic success is hampered by substance misuse

Campus prevention specialists are dedicated, yet have 
multiple responsibilities 

Greater understanding of broadened and deepened skills 
is needed

Professional preparation for prevention specialists is 
limited

Attention to maximizing impacts with greater efficiencies 
is warranted



Background and 
Development

The competencies project was initiated by the 
Mid-America Prevention Technology Transfer 
Center (PTTC)- Mid America
• The aim was to have in one place the wide range of skills 

(competencies) needed to address drug/alcohol issues on 
campus

• Nine month Phase One Project resulted in development of 
12 core areas with a total of 864 competencies

• Grounded competencies with numerous national resources
• Organized competencies by Foundational, Intermediate and 

Advanced

The training project was initiated by the Mid-
American Prevention Technology Transfer 
Center (PTTC)- Great Lakes



Primary 
Resources 
Consulted, 
Phase 1

Council for the Advancement of 
Standards in Higher Education 
– Tenth Edition (2019)
CAS Standards – Alcohol and 
Other Drug Programs (2019)
Professional Competency Areas 
for Student Affairs Educators –
ACPA and NASPA (2015)
Prevention Core Competencies 
– SAMHSA (2021) 
Addressing College Drinking 
and Drug Use – American 
Council of Trustees and Alumni 
(2019)
Prevention With Purpose: A 
Strategic Planning Guide for 
Prevention Drug Misuse Among 
College Students (2020)
Substance Misuse Prevention 
for Young Adults – SAMHSA 
(2019) 

Communicating the Value of 
Competencies – American Council on 
Education (2016)
Making Data Talk: A Workbook –
National Cancer Institute (2011) 
National Commission for Health 
Education Credentialing – Health 
Education Specialist Practice Analysis 
11 (2020) 
International Certification and 
Reciprocity Consortium Certified 
Prevention Specialist
Focus on Prevention: Strategies and 
Programs to Prevent Substance Use –
SAMHSA (2017)
Facing Addiction in America: The 
Surgeon General’s Report on Alcohol, 
Drugs and Health (2016) 
Leading Campus Drug and Alcohol 
Abuse Prevention – NASPA (2021)
Leadership for Drug and Alcohol 
Abuse Prevention: Insights from 
Long-Term Advocates – Routledge 
(2019) 
Virginia College Alcohol Abuse 
Prevention Standards   (2003) 





Presenter Notes
Presentation Notes
Use visual of the compiled resources



Phase One 



Next Steps:  Phase 2
With the professional competencies initiative, a follow-on Phase Two Project 
was initiated
• A national advisory group 
• Refinement of core areas
• Development of a framework (Knowledge, Skills, Applications)
• Specification of competencies (266) 
• Identification of resources
• Preparation of a roll-out plan

Release of final product and resources on October 6, 2022 at CoHEASAP meeting





Goals of the 
Planning Body

Started with Phase One resources and product

• what was specific for substance misuse prevention 
• what was appropriate for the higher education setting

Clarified the foundation: 

• Focused on Health-Enhancing Environment
• Refined the competency areas
• Organized the competencies into Knowledge, Skill and Applications

Revamped the framework:

• Addressed the professionals overall
• Eliminated earlier themes of Foundational, Intermediate and Advanced
• Acknowledged that these skills are appropriate for all contributing to the campus 

prevention effort continue

Emphasized the theme of aspirational competencies

Identified resources – for each competency area and overall

Developed an implementation plan



www.preventioncompetencies.org

https://pttcnetwork.org/centers/mid-america-pttc/product/prevention-
professional-competencies-initiative



Phase Two 

70 
competencies

101 
competencies

95 
competencies

Presenter Notes
Presentation Notes

using eight core competency areas and 266 individual competencies arrayed among the three areas of knowledge, skills and applications 



www.preventioncompetencies.org

Presenter Notes
Presentation Notes
As a whole, this Professional Competencies Guide provides a current framework 
that helps campus leaders and dedicated professionals move things forward, to work more efficiently, and to be more effective. 



https://www.samhsa.gov/



www.preventioncompetencies.org











www.preventioncompetencies.org
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Audiences and Utilization



Why: Rationale for this 
Resource

• Increase the understanding and effectiveness of 
service delivery within the framework of a 
comprehensive campus effort

• Problems and concerns continue; these deaths, 
injuries, and lost human potential are largely 
preventable

• Acknowledge the importance of allocating personnel 
and other resources

This initiative was designed to bolster the foundations for those 
providing campus-based leadership and services, building on their 
dedication and commitment, and expanding and improving upon 
their knowledge and skills. 



Campus Context

• It is vitally important to have comprehensive campus 
substance misuse prevention strategies.

• Research and evaluation efforts have provided substantial 
evidence in support of many campus initiatives. 

• Numerous planning tools exist, including the Strategic 
Prevention Framework (SAMHSA), Prevention with 
Purpose (DEA), and the Planning Model (Anderson and 
Hall).

• Efforts to address campus substance issues appear to be 
declining, as found with staffing, policies, services, 
planning, and support. 

• Campus prevention specialists have varied roles and 
responsibilities. 



Audiences for 
Use

• Prevention Specialist 
• Professional Colleagues 
• Campus Leadership 
• Academic Preparation Programs 
• State Agencies and Offices 
• National Agencies and Offices 
• National Organizations 



Audiences for 
Use



Audiences for 
Use

• Prevention Specialist 
• Identify areas for enhanced competency
• Examine opportunities within prevention and other sources

• Professional Colleagues 
• Understand the larger framework of campus prevention and 

how their expertise can aid
• Learn current science on substance misuse issues

• Campus Leadership 
• Gain overview of specific competencies for designing/refining 

campus prevention
• Inform campus evaluation, supportive resources, campus 

professional characteristics
• Academic Preparation Programs 

• Invest in deeper understanding of drug/alcohol issues and 
ways of addressing them

• Offer academic coursework fields of study, research inquiry, 
practical experience

Presenter Notes
Presentation Notes
Specific ideas about how to bring some life to this foundational document, is provided 
in the “WHO” section. This specifies, for each of seven groupings of audience, ways in 
which they each might consider moving to the next steps with this resource. 




Audiences for 
Use

• State Agencies and Offices 
• Adopt strategies and services promoting further professional 

development of campus prevention
• Propose legislation, authority, or standards that encourage 

heightened competencies
• National Agencies and Offices 

• Review and revise past legislative and funding efforts 
• Consider resources, training, consultation, convention, 

support and calls to meaningful action
• National Organizations 

• Implement or endorse training and professional development 
in one or more of the eight core areas

• Consider credentialing, certification, or other promotion of 
competency development 

• fields of study, research inquiry, practical experience

Presenter Notes
Presentation Notes
Specific ideas about how to bring some life to this foundational document, is provided 
in the “WHO” section. This specifies, for each of seven groupings of audience, ways in 
which they each might consider moving to the next steps with this resource. 




Questions to 
Ponder

• As you consider the breadth and depth of 
this resource, what are overall reactions 
about this Professional Competencies 
Guide? 

• How might the seven key audiences, as 
well as others, use this resource?   

• In what ways might you use this resource? 
• How can you engage others on your 

campus to use this resource?
• What challenges do you foresee with 

using this resource, and how might those 
be overcome? 

Presenter Notes
Presentation Notes

In review, this Professional Competencies Guide provides the foundation for further 
enhancing the enhancement of campus substance misuse prevention services. The 
core competencies identified with the framework of eight key areas serve as 
aspirational for the design, improvement, and revision of the preparation of 
prevention professionals working with campus prevention efforts. The resources 
identified from an overall perspective, and for each of the eight core areas, help with 
the implementation of this professional development process. 
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Wrap-up



Engage with Strategic Planning

https://www.campusdrugprevention.gov/



Engage with Strategic Planning

https://www.campusdrugprevention.gov/resources/federal-national



Engage with Strategic Planning

https://www.campusdrugprevention.gov/practitioners-toolbox

Webinar 
Series

Presenter Notes
Presentation Notes
Webinar series coming 



The Strategic Prevention Framework   

https://www.samhsa.gov/
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https://store.samhsa.gov/

SAMHSA Resources



www.routledge.com

COMPETENCE Nature of the Concern: Individual

Nature of the Concern: Environmental

Why Be Concerned

Foundational Factors

Intervention, Treatment and Recovery

Prevention and Education

CONFIDENCE Helpful Processes

Resourceful Approaches

Personal and Professional Strategies

COMMITMENT Leadership and Advocacy

Believing in Yourself

Vision for the Future
Routledge Publishers
www.routledge.com

September, 2019

LEADERSHIP IN DRUG AND ALCOHOL ABUSE PREVENTION



Leading Campus Drug & Alcohol Abuse Prevention: 
Grounded Approaches for Student Impact

CONTEXT The Impact of Substance Abuse on Campus 
Changing the Campus Culture: Norms and Assumptions
Frameworks for Action

CONTENT Policy and Procedural Interventions 
Universal Prevention Strategies 
Selective Prevention Strategies 
Indicated Prevention Strategies 
Staff, Student and Student Leader Training
Measuring the Impact of Prevention Efforts  

COLLABORATION Planning Processes: How to Mobilize Resources
Coalition Building: Engaging Partners in Prevention 
Promotion and Advocacy

CHOICES Reporting Results and Processes 
Identifying and Celebrating Progress

NASPA Publications 
May, 2021

https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-
prevention-grounded-approaches-for-student-impact

https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-prevention-grounded-approaches-for-student-impact
https://naspa.org/book/leading-campus-drug-and-alcohol-abuse-prevention-grounded-approaches-for-student-impact
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