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Introductions and Warm-Up

NAME INSTITUTION WHAT INTERESTED YOU 
MOST IN THIS SESSION?

WHAT'S THE MOST 
RANDOM PIECE OF TRIVIA 

YOU KNOW AND WHY?



Guiding Concepts for Prevention

Prevention should be:

• Balanced: Addressing students 
throughout the collegiate life-span 
from pre-matriculation to 
graduation

• Comprehensive: Addressing the 
critical health behaviors of 
students as intersectional

• Evidence-Informed: Relying on 
evidence-based strategies 

• Evaluated: Does this work?  Does it work 
for our campus?

• A Shared Responsibility:

• Responsibility for individual behavior 
is shared between the individual and 
the environment

• All stakeholders within the 
environment need to share the 
responsibility for the condition of the 
environment 



What Do We Mean by Prevention?

Prevention 
Early 

Intervention 
Response & 
Treatment 

Stop problems from 
occurring by reducing risk 
factors and promoting 
protective factors

Intervene early in problem 
behavior

Crisis response 
Long term treatment or 
adjudication Goal

Key: Change the underlying 
conditions (in a population) that 

lead to the problem

These have a role in supporting prevention. 
Also known as secondary and tertiary 

prevention



The Public Health Approach

Define the 
problem

Identify risk 
and protective 

factors

Develop and 
test prevention 

strategies

Ensure 
widespread 

adoption

What is the 
problem?

What is the 
cause?

What works and 
for whom?

How do you do 
it? 

Surveillance Research 
causes/factors

Design, 
implement, 

evaluate

Promote and scale up 
effective programs and 

policies 

Problem Response



The Strategic Prevention Framework



SPF Step 1: Assessment

What to Assess?

• The nature and extent of substance 
use problems and related behaviors

• The risk and protective factors that 
influence these problems and 
behaviors

• The existing resources and readiness 
of the community to address its 
problems

Questions to Ask:  

• What are the problems and related 
behaviors?

• How often are the occurring?

• Where are they occurring?

• Which populations experience them 
most?  

• What are the contributing factors?



Data-Driven Decision Making

Identify issues and 
set a data baseline 
from assessment 

Set measurable 
goals

Create strategies 
and tactics

Evaluate programs
Make future plans 

based on 
assessment 



SPF Step 2: Capacity

• Building local resources and readiness to 

address prevention needs

• Capacity is resources and readiness  

• We must increase resources and 

improve readiness to achieve success



Community Coalitions
“Community coalitions are not 
themselves interventions but 
instead provide infrastructure to 
support planning and services to 
address a specific community 
concern. Those services and plans 
should be based on the most 
current research and local data.”

 -Assessing Community Coalitions



Six Elements of Successful Coalitions

• Clear mission and strategic plan

• Broad, diverse coalition 
membership

• Strong, continuing leadership

• Diversified funding sources

• Training

• Evaluation



Other Habits of Successful Coalitions

• Meet regularly

• Discuss currents events and issues, 

but stay focused on planning and 

implementation

• Encourage leadership among 

members

• Develop a strong record of successful 

work

• Promote the name of the coalition

• Members understand why they are 

members

• Members are recognized 



Campus/Community Coalition Membership
• Chief student affairs officer

• Campus conduct

• Campus police

• Fraternity and Sorority life

• Residential Life

• Alcohol/Other Drug (AOD) office

• Athletics

• Business Office Public Relations

• Student Activities

• Faculty

• Student leaders

• Alumni Office

• Admissions Office

• Student Health Center

• Parents Association

• Orientation

• Community police

• Student activities

• Collegiate Recovery program or 
community recovery services

• Business Owners, Property 
Managers

• City/county employees

• Local prevention agency

• Students?



Creating a Coalition of Key Players
• Campus social norms and 

expectancies (Student affairs, 

conduct, police, residence life, 

fraternity and sorority life, AOD, 

business services, athletics, public 

relations, faculty, alumni 

association, activities)

• Campus policies and procedures 

(Police, conduct, AOD, student 

affairs, FSL, business services) 



Creating a Coalition of Key Players, continued

• Availability of alcohol (Police, residence life, 

bar owners, municipal employees)

• Enforcement of regulations and laws 

(Police, conduct, FSL, residence life, 

business services and student affairs)

• Availability of alcohol-free social and 

recreational options (Activities, local 

businesses, alumni, athletics, orientation, 

admissions)



Ways to Increase Readiness

Involve Liberate Reward



Missouri 
Assessment of 
College Health 
Behaviors: 
MACHB 2024



Online Retailer Education 



Programs 
To Go 



Policy Assessment Tools 



Questions and Wrap-Up

Joan Masters

Project Director

573-884-7551

mastersj@missouri.edu

Brittany Carpenter

Young Adult Tobacco Use 
Coordinator

573-882-3678

bcndf@missouri.edu 

mailto:mastersj@missouri.edu
mailto:bcndf@missouri.edu
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