Sample Narcan (Naloxone) Monitoring and Replenishment Policy
College/University Name: [Insert College/University Name]
Effective Date: [Insert Date]
Approved by: [Insert Office/Committee Name]
1. Purpose
This policy establishes procedures for the monitoring, maintenance, and replenishment of Narcan (naloxone) kits distributed across [College/University Name] campuses. It ensures that Narcan is safely stored, readily available, and replaced in a timely manner to support emergency overdose response and prevention efforts.
2. Scope
This policy applies to all locations where Narcan kits are stored and to all faculty, staff, and designated individuals who have received training and are responsible for maintaining Narcan kits on campus.
3. Responsibilities
a. Program Coordinator
A designated Narcan Program Coordinator from [Student Health, Campus Safety, or Wellness Office] will:
Maintain an up-to-date inventory of Narcan kit locations.
Track expiration dates and usage reports.
Order replacement Narcan and supplies as needed.
Communicate with trained staff on procedures and updates.
b. Trained Kit Monitors (Faculty/Staff)
Each Narcan kit will be assigned to a trained individual (Kit Monitor), who will:
Complete Narcan training and quiz prior to receiving a kit.
Visually inspect the kit monthly to ensure all components are present and undamaged.
Notify the Program Coordinator when:
  Narcan is used or missing.
  The kit is damaged or tampered with.
  The expiration date is approaching (within 90 days).
4. Monitoring Procedures
a. Monthly Visual Checks
Trained Kit Monitors will conduct monthly checks using a standardized Narcan Kit Monitoring Log (paper or digital) that includes:
Kit location
Kit status (present/intact/missing/expired)
Inventory of contents
Date of last check
Name of checker
b. Expiration Tracking
The Program Coordinator will:
Maintain a centralized spreadsheet or database of expiration dates.
Send reminders to Kit Monitors 90 days before expiration.
Arrange for timely replacement of expired doses.
5. Replenishment Procedures
a. After Use
When a kit is used:
The Kit Monitor will notify the Program Coordinator within 24 hours.
A replacement kit will be delivered to the same location within 3–5 business days.
A brief anonymous usage report will be completed (e.g., date, location, response time, whether 911 was called).
b. Expired Kits
Expired Narcan will be replaced upon:
Kit Monitor report or Program Coordinator notification.
Expired doses will be safely disposed of according to campus or state protocol.
6. Storage and Placement Guidelines
Kits must be stored in climate-appropriate, clearly labeled containers.
Placement areas may include: security offices, residence halls, health centers, counseling offices, pantries, and private faculty/staff offices.
Kits must be accessible but protected from tampering.
7. Training and Communication
All Narcan recipients must complete a 30-minute training and pass a brief quiz.
Ongoing training opportunities will be offered each semester.
The Program Coordinator will maintain an email listserv for updates and education.
8. Policy Review and Evaluation
This policy will be reviewed annually by the [Office of Student Health/Campus Safety/Wellness] to ensure alignment with best practices and campus needs.
Usage data, training completion rates, and feedback will inform improvements to the program.
Additional Campus-Specific Resources to Create
· Narcan Kit Monitoring Log Template
· Narcan Usage Report Form
· Training Overview and Access Link
· Map of Access Locations
